‘(,‘ *  The Customizable Content
Strategy Template Your
Team Will Love

Use this guide and accompanying
spreadsheet to plan the content strategy
for your organization.




Content Strategy Guide

Several major inputs form the foundation of an effective content strategy. You'll
find a section devoted to each in this guide.

Goals: what you want to accomplish

Audience: who you want to reach

Competition: the other content already available in your industry
Resources: internal assets you can leverage

Tactics: the activities that will help you meet your goals
Investment: your budget

Measurement: how you'll track results

NoabkownN =

The accompanying spreadsheet will provide your team with a workspace to
collaborate as you explore these elements.
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The Template

We've created a spreadsheet where you can record your research and
collaborate with your team.

We suggest you review the guide and then work through each section in
the spreadsheet.

Get the spreadsheet here (Google Sheets*)
*Click “File” then “Make a Copy” to create an editable copy of the sheet

Save a copy of the spreadsheet now, and be sure to revisit it periodically
to help keep your team aligned.
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https://docs.google.com/spreadsheets/d/1MwDDZfncMl5NM5JEeI0HndO-7Idyh2tsO9t_NO04ZpU/edit?usp=sharing

Content strategy starts with defining what you want to accomplish: your
goals. Consider what your brand stands for, your marketing objectives, and
the needs of your business.

Pro Tip:

Be sure to get buy-in from all
major stakeholders, because How it will help our business
your biggest decisions will
flow from your goals.

As more people hear about us, our products are more likely to
Grow awareness of our products become part of the consideration set when buyers research their

Common Content Goals: options.

Grow awareness of your

pI‘OdUCtS Build trust amona our target audience We want to position our staff as experts, so our customers will
Su pport customers g 9 view us as partners in solving their problems.

Change how people think

about something
. Increase leads for our sales team to follow R . .
Attract and retain up with This will ultimately help us increase sales and grow.

employees
Build repeat customers and
brand loyalty

For more guidance, see:

e How to Develop a Content Strategy
@ Alexa === e How to Define and Measure Marketing Objectives: A Start-to-Finish Guide



https://blog.alexa.com/develop-content-strategy/
https://blog.alexa.com/marketing-objectives/

Pro Tip:

Answer the following questions for each of your audience

Consider creating a segments. This information will inform the tactics and messaging
persona for each of your you use to reach your target audiences.

customer segments. A
buyer persona also
includes demographics
and other information.

Who do you want to reach?

What do they care most about, relating to your product category?
What is their attitude toward your product category?

What are their fears?

How do they prefer to consume information?

What websites do they visit?

What keywords do they use?

Use this Buyer Persona
Template to guide you.

See how to find some of this information with Alexa’s tools next...

For more guidance, see:
e The Importance of Targeting in Marketing (And How to Include It in Your Strategy)

@ Alexa === e 10 Buyer Persona Examples to Help You Create Your Own



https://blog.alexa.com/buyer-persona-template-make-top-quality-content/
https://blog.alexa.com/buyer-persona-template-make-top-quality-content/
https://blog.alexa.com/targeting-in-marketing/
https://blog.alexa.com/10-buyer-persona-examples-help-create/

Use Alexa’s tools to learn about your audience:
AU D I E N C E e Audience Overlap Tool

e Audience Interest Tool

Keywords Popularity
jurispage.com - 1,050,249
attorneyatwork.com - 217,038
ericanbar.org -27,876 '+ law practice management software 27
{7 legal case management software 27
lawtechnologytoday:erg - 257,484
Iawyerist.com - e {'r legal software 27

17 case management software for lawyers

Quick Start
Audience Interest

clio.com Explore Interests

"ac-=sgppmgpni

Alexa’s Audience Overlap Tool lets you see other R —

sites that your audience visits. The tool groups i i

similar sites into segments, so you can identify ke i i The audienceofcio.com i ntrested nsites in these 53 ctegories.

informational sites and competitor sites, etc. il Sortedby: Inerestscore-hightolow [=] | ok
{7 client intake software

Then you can analyze those sites in other Alexa el pracce managemencstuare ogal

tools, such as the Competitor Keyword Matrix. ¥ law irm management sofvare

Interest €3  Likelihood to visit € % of audienc) Sites €

This shows the keywords your audience uses.
. ) anlll s 69% mm o
Alexa’s Audience Interest Tool shows you the types of websites your

audience is likely to visit by category. You can drill down to view popular >
topics and the top sites in each category.

Preview +

Computers and Technology/
Information Technology

Interest €)  Likelihood to visit€) % of audiencé) Sites €

@Alexa === Learn more about audience analysis with Alexa.



https://try.alexa.com/target-audience-analysis

Look at what your competition is doing. What seems to be
C O M P ET I T I O N working? Are there things that no one else is doing but you

think would resonate with your audience?

Identify your competitors and evaluate their effectiveness. This info will provide context to your
content marketing, to help you spot gaps and know where you should invest more effort.

Pro Tip:

Discover how you can
outperform the Examine the following for each competitor:

competition in traffic,

keywords, backlinks, and e Positioning

more with a competitive e Site traffic and performance

website analysis. _ e Keywords

Benchmark your site, find e Share of voice

gaps in your strategy, and i

identify competitor o Backlinks

strengths and e SEO effectiveness

weaknesses you can

leverage to get the edge. See how to do this with Alexa’s tools next...

For more guidance, see:
e How to Do a Competitive Analysis: 7 Steps with Tools + Free Template

e 4 Ways to Use a Competitive Matrix to Find Growth Opportunities
@Alexa w e A Competitive Analysis Example to Get You Started



https://blog.alexa.com/how-to-do-a-competitive-analysis/
https://blog.alexa.com/competitive-matrix/
https://blog.alexa.com/competitive-analysis-example-get-started/

Use Alexa to analyze your competitors. Start with the Site
C O M P ET I T I O N Comparisons Tool, Competitor Keyword Matrix, and Competitor

Backlink Checker.

—

com
fidbalance.com t . Traffic Sources
o clio.com Compare traffic sources and metrics
zolasuite.com uptimelegalworks.com . ) o . Sirouniav i
ocmolex cop- UPHMepractice.com with Alexa’s Site Comparisons tool. - :
LaEEon e neat P You can see the following data for = e
® affinipay.com i each competitor: - -
sMiokeball.com rocketmatter.com . he 2809 2 LS
abacusnext.com gnycase.com'extechreview.com ® Pageviews/user tyerstcom srars saaom
practicepanther.com [} Bounce % itsolutions nc.com 1%
! ist. . .
(o) awyerist.com ° T|me On Slte lawpay.com 1aa2% 7981%
» | e AlexaRank PP e
See which competing websites your audience visits e Reputation metrics - '
with Alexa’s Audience Overlap tool.
Include: software © Keyword gaps (Organic): clio.com © e ——
Alexa’s Competitor Keywords Popularity Analyze your competitor’s backlinks with Alexa’s Competitor
Keyword Matrix can } Backlink Checker. It shows which sites are sending traffic to a
show your keyword mycase software a 13 set of websites.
gaps - the content your S a 5
competitors cover but I T ©
you don't law office software [ | 1 ) ) )
. Linking Sites Alexa Rank Sites clio.com lawpay.com
legal workflow software [ | 10 alourdlcon + 22 g : ¥
solopracticeuniversity.com + 1,194,177 2 - .
@Alexa = Learn more about competitive analysis with Alexa. : : i ' .



https://try.alexa.com/marketing-stack/site-comparisons
https://try.alexa.com/marketing-stack/site-comparisons
https://try.alexa.com/marketing-stack/competitor-keyword-matrix
https://try.alexa.com/competitive-website-analysis

UNIQUE RESOURCES  “iiiimras ™

More Alexa Tools Brainstorm with your team to find a unique position or internal resources you can
That You'll Love leverage. This might include:

An outspoken company leader or knowledgeable SME with a large following
Something you do better than anyone else

Loyal customers who evangelize for you on social media

Internal staff who are keen to blog

An interesting story behind the company

Connections at industry publications

The Content Exploration
tool shows you how your
content does on social
media.

Our Site Audit tool shows

you how to improve your Audit existing content before you determine what new content you'll produce.
site for SEO, and the
On-Page SEO Checker
show you opportunities to
optimize your content
pieces.

Create a catalog of your existing content.

Record metrics for each piece for engagement, quality, and SEO value.
Mark which stage of the funnel the content addresses.

Determine whether you'll update or delete any posts.

Look for gaps for which it makes sense to create new content.

apLOd =

For more guidance, see:

e Use This Content Audit Template to Assess, Measure, and Plan for the Future
@ Alexg s e How to Use Content Mapping to Create Effective Content



https://blog.alexa.com/use-content-audit-template-assess-measure-plan-future/
https://blog.alexa.com/content-mapping/

CONTENT AUDIT

Use Alexa to analyze your existing content. Start
with the Content Exploration Tool, Site Audit
Tool, and On-Page SEO Checker.

Alexa’s On-Page SEO Checker shows you ways to get more

search traffic to a page. Enter a blog post to see

recommendations.

Alexa’s Site Audit tool provides you with a list of
improvements to make to your site content.

.

SEO

1. Give important pages unique titles. See Duplicate Title Tags.

2. Add informative title tags to pages. See Missing Title Tags.

3. Shorten page titles to 65 characters or fewer. See Long Title Tags.
4. Remove extra title tags. See Multiple Title Tags.

5. Add links to hard-to-find pages. See Reachability.

7. Replace generic anchor text. See Anchor Text.
8. Fix broken links. See Broken Links.
9. Add links to dead end pages. See Dead End Pages.

10. Shorten URLs to 128 characters or fewer. See Long Urls.

6. Replace redirects with direct links or reconfigure server. See Redirects.

@ Alexa ===

<

o seo  S8F Audience ¥ Competitors

Content Exploration: Find the best social content related to clio.com (about 11
ts

documents)

clio.com Q

& Download CsV

Customize Your Search

All Time ~

Sort by Engagement

How to grow your law firm
through ethical legal

marketing
clio.com

engagement

4

Automate your bankrupt...

clio.com

engagement

a

Does cloud technology
belong at your law firm?

clio.com

engagement

4

Content 4 SEO

48 Audience ' Competitors

& Dashboard BB Workspace [shl My Metrics

Check On-Page SEO

EF urL

Example: mysite.com/landingpage1 +

& Dashboard B Workspace il My Metrics

You are getting site results. Did you mean to search for clio.com _as a Keyword
or a Page URL?

¥ Download ¥

Save

Content Report

How to grow your law firm through ethical legal 07/15/2019

marketing

landing clio.com/ethical-legal-marketing.htmi7utm_source=twitter&utm_medium=social

TOTAL SOCIAL ACTIVITY

Calculated Metrics

4

Engagement

Core Metrics

5] SPECIFY LANDING PAGE FROM YOUR SITE

/2 Targetkeyword/phrase

Example: best running shoes

BF Quick start

Why target one keyword?

Q

Alexa's Content Exploration
tool shows how your
content—or your competitors’
content—is doing on social
media. It can also show you
what information performs
best in your industry.



Pro Tip:

Think about how each
content marketing activity
will support the goal.

Get into the details:

Here's where you plan out
the activities of your content

marketing team. You are
creating a framework that
your team can fill in and
evaluate the effectiveness
of as the year progresses.

@ Alexg e

Activity Channel Justification Frequency
Respected
Participate in industry articles related to industry Our audience is skeptical of vendor
) . : . Tx/month
our sector websites (e.g., information and we need to build trust
law.com)
Publish optimized top of funnel content Our own blog We need to hqve information avqllable for 2x/month
when our audience searches online
Internal SME to publish thought . Our audience is active here - we can build
- LinkedIn . . A 2x/month
leadership trust through connection with an individual
Create downloadable asset Our website Leads enter our system for follovy—up by the 2x/year
sales team when they download it

For more guidance, see:

e Create a Winning Social Media Marketing Strategy in 7 Steps

e Your Complete Guide to Creating an Influencer Marketing Strategy

e The Content Calendar Template That Saves Time for the Whole Team



https://blog.alexa.com/social-media-marketing-strategy/
https://blog.alexa.com/influencer-marketing-strategy/
https://blog.alexa.com/content-calendar-template/

Estimate your required investment to accomplish your

I NVEST M E NT goals. Think of internal and external resources you will

need.

Pro Tip:
Consider existing resources

before you finalize your
strategy, to make sure it’s Resources Needed Investment

realistic.

Hire a freelance writer to support
content production $2,000/mo

Also To Know:

e If you hire an agency, they
may need to charge for ad
hoc services on top of your

Internal staff time required (management,
AT . 60 hrs/mo
assisting in creating content)

monthly fee.

Outsource design help for blog $500/mo
As you produce content,

you'll need to build in time
for maintaining and retiring
It, too. For more guidance, see:

e What is Marketing ROI?

@Alexa ===


https://blog.alexa.com/marketing-research/marketing-roi/

Track KPIs to evaluate how your content strategy
M EAS U R E M E NT performs. This will help you set expectations for

company leadership and your team.

Pro Tips:

e Set measurable Objective
objectives to help you
achieve your goals.
Determine the
correspondlng metrics so Grow awareness via blogging/SEO Grow traffic by 10% month over month Monthly pageviews
you can track progress.
Take into account the
timeline to achieve
results.

Grow leads in your marketing funnel Grow qualified leads by 20% year over year Number of qualified leads that have
entered your system

See examples of common
content marketing metrics in

How to Develop a Content
Strategy.

For more guidance, see:
e Whatls a KPlin Marketing? Plus 17 KPIs You Should Track

e How to Define and Measure Marketing Objectives: A Start-to-Finish Guide

@Alexa ===


https://blog.alexa.com/what-is-a-kpi-in-marketing/
https://blog.alexa.com/marketing-objectives/
https://blog.alexa.com/develop-content-strategy/
https://blog.alexa.com/develop-content-strategy/

Sharpen your content strategy with
actionable tools from Alexa.

TRY THE ADVANCED PLAN 14 DAYS FREE



https://try.alexa.com/advanced-plan?utm_medium=content&utm_source=blog&utm_content=content-strategy-template&utm_campaign=free-trial

